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Inclusion, Diversity, Equity in Computer Science and Beyond
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Presentation session: theoretical background (45 min)
Break (70 min)
Hands-on Workshop (45 min)

Feedback and closing (75 min)

BREAK: finger food lunch & coffee

Gender Equality & Anti-Discrimination Committee of FORTH: targeting a future without
stereotypes (20 min)

Dr. K. Chrissopoulou, FORTH-IESL

The Critical Role of Research Managers in successful implementation of Research Activi-
ties (20 min)

Dr. M. Makridaki, FORTH-ICS

Gender Discrimination & Balance in FORTH: Statistical Analysis of the HRS4R (Human
Resources Strategy for Researchers) Questionnaire (20 min)

Dr. Y. Kamarianakis, FORTH-IACM

Inclusion Matters in Research: Lessons from the INCLUDE project (20 min)

S. Kapeloni, FORTH-IMBB

Mind the Gender Gap in Computer Science - Inclusion, Diversity, Equity for FORTH-ICS (20 min)
M. Chatzaki, FORTH-ICS

Discussion, Q&As (10 min)



Inclusion, Diversity, Equity in Computer Science
and Beyond

This keynote speech aims to raise awareness of the impor-
tance of diversity, equity, and inclusion in computing,
broadly STEM. Participants will gain an understanding of
the benefits and challenges of diversity in science and
technology, the complexities of intersectional inclusion, as
well as the social and technical ramifications of exclusion
within science and technology. As this keynote aims to
make participants reflect on their experiences in and atti-
tudes towards gender inclusion in technology and at their
workplace, it will be divided into two parts. First, a theoret-
ical introduction comes, providing an overview of the topic,
together with the presentation of case studies and best
practices. Then follows a workshop, which aims to facili-
tate reflections and help participants develop some prac-
tices to make their institutes more inclusive.
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Dr. Anna Szlavi

Assistant Professor, Johannes Kepler University, Linz,
Austria

Anna Szlavi (she/her) is an assistant professor at the Jo-
hannes Kepler University in Linz, Austria. She got her PhD
at Eotvos Lorand University in Hungary, was a Fulbright Re-
searcher at the University of Pennsylvania in the USA, and
worked as a researcher at the Norwegian University of Sci-
ence and Technology in Norway.

Anna has done extensive research on gender and intersec-
tionality, specifically within computing and STEM, in addi-
tion to giving lectures, presentations, and workshops on
DEI (Diversity, Equity, and Inclusion), gender-inclusive lan-
guage, and inclusive design around the world, as well as
leading EU-level projects targeting gender inclusion.



Gender Equality & Anti-Discrimination
Committee of FORTH: targeting a future
without stereotypes

An overview of the activities of the Gender Equality & Anti-
Discrimination Committee of FORTH during the last five
years will be presented together with its future plans to-
wards the development of a more inclusive environment
without any kind of gender, race, age, religion or any other
discrimination within the Organization and in the broader
research community.
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Dr. Kiki Chrissopoulou

Chair of the Gender Equality & Anti-discrimination Com-
mittee of FORTH, Principle Researcher, FORTH-IESL

Dr. K. Chrissopoulou is a Principal Researcher (Researcher
B') in the Institute of Electronic Structure and Laser (IESL)
of the Foundation for Research and Technology - Hellas
(FORTH).

She is a Physicist and she holds a PhD in Polymer Science
from the University of Patras. She has been a Maitre de
conférences in Colleége de France, Paris, France. She has
published 44 papers in refereed journals, 8 in conference
proceeding included in the citation index, 4 chapters in
books and 1 editorial. Her work has received 1310 total ci-
tations by February 22, 2026 (1130 non-self) according to
Web of Science.

Her h-index is 20. Her work has been presented in more
than 250 national and international conferences. Her re-
search interests include the development of polymer
nanocomposites and the investigation of their structure,
morphology, dynamics and properties, the investigation of
the static and dynamic behavior of multi-constituent poly-
mer systems and of polymer surfaces and interfaces.

She has supervised/co-supervised 1 post-doctoral re-
searcher, 7 PhD, 25 MSc and 14 diploma students (past and
present). She is a member of the Gender Equality & Anti-
Discrimination Committee of FORTH since 2021 (chair of
the Committee since November 2025).



The Critical Role of Research Managers in suc-
cessful implementation of Research Activities

This presentation highlights the role of Research Managers
as key enablers of research and innovation activities. It will
explore how research managers support scientists
throughout the research lifecycle, from identifying funding
opportunities and developing competitive proposals to
managing projects, ensuring compliance, and maximizing
impact. The session will emphasize their strategic role in
connecting researchers, institutions, and funding ecosys-
tems, ultimately contributing to the successful implemen-
tation and sustainability of research activities.

workshop on Steps forward: More Inclusive FORTH-ICS

Dr. Maria Makridaki

PhD, Business Development and Innovation Manager,
FORTH-ICS

Dr. Maria Makridaki holds a PhD in Optical Neuroscience
from the University of Manchester and currently acts as
the Business Development and Innovation Manager at the
Center of eHealth Applications and Services (CeHA) of
FORTH-ICS.

With a strong focus on digital health, she develops strate-
gies for the adoption of new healthcare technologies and
fosters collaborations with research institutions, health-
care providers, and businesses. She plays a key role in de-
signing and promoting eHealth services aimed at
improving healthcare delivery through digital transforma-
tion.

As part of the management team of the European Digital
Innovation Hub "smartHEALTH," she actively promotes
healthcare innovation in Greece. Maria's expertise spans
technology transfer, innovation management, intellectual
property rights and access to funding.

A certified innovation manager and former IPR Helpdesk
Ambassador for Greece, she has successfully coordinated
numerous national and EU projects, contributed to the cre-
ation of spin-offs, and guided research teams in commer-
cializing their results.



Gender Discrimination & Balance in FORTH:
Statistical Analysis of the HRS4R

(Human Resources Strategy for Researchers)
Questionnaire

The presentation focuses on issues emerging from the
analysis of 40 questions directly linked to the principles of
the European Charter for Researchers and the Code of Con-
duct for the Recruitment of Researchers. Statistical analy-
sis reveals significant gender-related differences, with
female respondents appearing less satisfied in questions
related to discrimination practices and employment stabil-

ity.
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Dr. Giannis Kamarianakis
PhD, Researcher Director, FORTH-IACM

Yannis Kamarianakis (YK) is a Researcher Director at
IACM-FORTH and a faculty member in the Data Analysis &
Machine Statistical Learning graduate program at the uni-
versity of Crete. He studied at UoC, AUEB, KU Leuven &
UIUC and conducted postdoctoral research at Cornell Uni-
versity (2008-2020) and IBM research (2010-2013).

From 2013 to 2018 he served as Assistant Professor at Ari-
zona State University; since 2018 he has been working in
Greece as a researcher at IACM-FORTH. His research fo-
cuses on applied statistics and data science emphasizing
the analysis of spatio-temporal data.

YK has published widely in leading interdisciplinary jour-
nals, has served on the editorial boards of prominent sci-
entific journals and has contributed to technological
innovations including U.S. patents and forecasting tools
for renewable energy and traffic prediction.



Inclusion Matters in Research: Lessons from
the INCLUDE project

Inclusive biomedical research leads to better, more reliable
science. Lessons from the INCLUDE project highlight the
importance of gender-sensitive and intersectional ap-
proaches in research.

Inclusion, Diversity, Equity for FORTH-ICS

This presentation highlights some of the outcomes of the
“Mind the Gender Gap in Computer Science (MindGen-
GaplCT)” project, funded by the CoARA Boost 2 Cascade
Funding (Grant Agreement No. 101131826). Based on
these outcomes, we will present a set of interventions sug-
gested to be applied to FORTH-ICS in order to achieve a
more balanced and mare inclusive institution profile. Ad-
ditionally, we will provide ideas on how to embed IDE prin-
ciples in the research practice. Beyond the project results,
we will refer to all the activities FORTH-ICS is working on
this field.
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Sofia Kapeloni
Gender Equality Specialist, FORTH-IMBB

Sofia Kapeloni is a Gender Equality Specialist at IMBB-
FORTH, part of the INCLUDE project team, Member of the
FORTH Gender Equality and Anti-Discrimination Commit-
tee, Systemic Psychotherapy trainee and certified in Sex
Education.

Ms. Magdalini Chatzaki
MSc, Staff, FORTH-ICS

Ms. Magdalini Chatzaki is a telecommunications engineer
and a staff computer scientist of the Department of Sys-
tems and Networks (DSN) of FORTH-ICS. She holds a MSc.
by the Computer Science Department of the University of
Crete.

She is currently vice representative of the Gender Equality
& Anti-Discrimination Committee of FORTH. She is a past
member of the Health and Safety Committee of FORTH.
She has participated in several applied research projects
and has coordinated two of them. Currently, she coordi-
nates the “Mind the Gender Gap in Computer Science
{MindGenGaplICT)" project. On behalf of FORTH-ICS she
also coordinates the ERCIM working group “Inclusive Dig-
ital Futures. Creating Technology and Culture”.

Further to her scientific and technical work, she focuses in
Science, Technology and Society issues especially in Com-
puter Science and its social impact.
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